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HIEU TRUONG VOI CONG TAC XAY DUNG VAN HOA
HQC PUONG TRONG CAC CO SO GIAO DUC PHO THONG

Ngé Phan Anh Tuin'
TOM TAT
Viec lwa chon va thuc hién déng bo nhitng giai phap xay dung van hoa hoc
dwong hién nay ¢ cdc co sé gido duc phé théng la rat quan trong. Pdy chinh la
nhitng nhdn té6 quyét dinh dé cdc co sé gido duc phé théng dat dwoc cac gid tri va
chudn muwc da dé ra nham xday dwng thanh céng van héa hoc dwong, gép phan ning
cao chat lwong gidao duc toan dién.
Tir khéa: Hiéu trudng, vin héa hoc dwong, co s gido duc phé thong

1. it van dé thong xay dung thanh céng VHHD cua
Van hoa hoc duong (VHHD) [amot ~ don vi minh?
moi trudng rat quan trong dé rén luyén 2. Nhitng van dé chung vé vin
nhan cach va gido duc thé hé tré tr6  hoa hoc dwong
thanh nhitng con nguoi sdéng c6 hoai 2.1. Khai ni¢m van héa hoc duwong
bdo, c6 1y tuong tét dep. Van dé xay Vian hoéa hoc duong la thuat ngir

dung VHHD phai duoc coi latrong tim  duogc xut hién vao dau nhing nim 90
va quan trong nhat trong timg truong  cua thé Ky trudc & cac nudc phét trién
hoc. Néu méi treong hoc duong thiéu nhu Anh, My, Uc... va dan dan tré nén
van hoa thi khong thé lam dwgc chic  pho bién trén thé gidi v6i y nghia tong
nang truyén tai nhitng gia tri kién thecc  quéat: “VHHD 1a nhiing gia tri, nhiing
nhan van cho thé hé tré. kinh nghi¢m lich su cia xa hdi loai
Trong nhitng nam gan déy, tai Cac nguoi da tich 1y trong quéd trinh xay
co so giao duc phd thong co rat nhiéu dung hé théng gido duc va qué trinh hinh
cugc van dong, phong trao lién quan thanh nhan cach cta hoc sinh” [1, tr. 5].
dén VHHD, nhung chat luong gido duc Theo Gido su Pham Minh Hac thi
van chua dap ung dugc ky vong nganh “Van hoa hoc duong 1a hé théng cac
gido duc dé ra. Hién nay & cac trudng chuan muc, gia tri gidp cac can bo quan
hoc van con nhiing khoang tréng dang 1y nha truong, cac thay cd, cac vi phu

budn trong vin hoéa ung xir & moi huynh va cac em hoc sinh, sinh vién cé
truong sw pham vén l1au nay van duoc cach thire suy nghi, tinh cam, hanh dong
nhin nhan 1a rt nhan van va than thién. tt dep” [2, tr. 2].

Chinh vi thé, vin dé& xdy dung 2.2. Dic trung Ciia viin héa hoc duwong
VHHD lai duoc nhiac dén. Cau hoi dat Pic trung cia VHHD 1a nhiing

ra 1a: VHHD c6 khac, c6 mau thudn gi ~ phuong thic gido duc dao tao chung va
voi1 cac cudc van dong trong nha truong riéng ctiia mdi nha truong chi phdi toan
tir truge dén nay? Ban chét, khai niém, bd cac hanh vi Gng xur cia cac thanh
dic trung, cau trac ndi dung, vai tro, tc vién trong nha truong véi nhau. VHHD
dung ciia n6 thé nao? Giai phap nao dé con 1a nhimg dinh ché, nhimng cung cach
hiéu truong cac co sé gidgo duc phd diéu hanh va sy tudn tha cta cac thanh
vién khi lién két véi nhau dé thyc hi¢n
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muc tiéu dao tao, tao ra nhirng gia tri cia
mdi nha truong. “Vin hoa hoc dudng
con duogc thé hién théng qua nhimg nét
“riéng biét” ctia mdi nha trudng. Do
chinh 13 nhing gia tri truyén théng ma
mdi thanh vién trong trudng dong gop
xdy dung nén” [3, tr. 3]. Do d6, néu chi
xem VHHD bao gébm khung canh su
pham, moi truong su pham va Gng xu
hoc dudng thi chi 1a cich nhin phién
dién, vi n6 chua lam ro vi tri quan trong,
cao ci ma VHHD mang lai cho mdi
truong hoc.

2.3. Muc tiéu, ban chdt va cdu tric
ngi dung cia van héa hoc dwong

2.3.1. Muc tiéu

Muc tiéu chung nhat cuaa VHHD la
x@y dung truong hoc lanh manh, céac
mdi quan hé than thién va chat luong
gido duc that. Trén co s& muc tiéu
chung cua nganh gido duc, mdi trudong
hoc ¢6 muc tiéu, noi dung VHHD cua
truong minh. Dé lam duoc diéu do, mdi
nha trudng phai xem xét cu thé hoan
canh, diéu kién cua trudng minh ma xay
dung maot hé chuan muc, gié tri pht hop
dugc cac thanh vién trong nha truong
cung tham gia xay dung vai nhitng bién
phap t chirc thuc hién. “Hé chuan muec,
gié tri d6 phai tuong hop véi mot muc
d6 nhat dinh voi cac gid tri truyén
théng, phong tuc cua dia phuong, cong
aong” [4, tr. 1].

2.3.2. Ban chat

Vé ban chat, VHHD la moéi trudng.
Moi truong VHHD 13 noi ma mdi ca
nhan hoat dong trong d6 c6 du diéu kién
thé hién minh mot cach toan ven nhét vi
muc tiéu chung cua cong dong. “Moi
truong VHHD phai bao gom ca moi
truong dia ly ty nhién, moi truong vat
ly, moi truong tdm ly ma moi thanh
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vién trong d6 déu c6 nhiéu hoat dong
thé hién minh. Maéi truong @6 ciing 1a
noi chdn (thoi gian, khong gian) voi céc
dbi twgng ma moi nguoi trong xa hoi
khach quan nhin thiy, danh gia va cam
nhan dugc” [4, tr. 2].

2.3.3. Cau tric ngi dung

Céu trGc noi dung VHHD c6 thé
duoc nhin nhan dudi ba goc d6 sau day:

Ther nhat, VHHD 1a vin héa moi
truong. Hoc duong 1a noi dé tién hanh
day va hoc vai sy tham gia cua co s&
vat chat trudng hoc, can bo quan ly gido
duc, thay, trd, chuong trinh, ndi dung
gido duyc... Do vay, noéi dén VHHD
trugc hét phai néi dén méi truong, canh
quan su pham, cay xanh, hoa kiéng, noi
chd vui choi, giai tri, sinh hoat, hoi hop,
hoc tap, thuc hanh thi nghiém, vé sinh
an toan... nhu thé ndo. Tong quan toan
canh nha truong tr cong, hang rao,
bang tén truong, ban ghé hoc sinh, nha
lam viéc, nha vé sinh... déu toat Ién nét
van hoa cua truong hoc. Nhung van hoa
truong hoc khodng han thé hién & viéc
cong trudng to hay nho, hoa kiéng dep
hay xiu, cdy xanh nhiéu hay it... ma
quan trong la cach sap xép, bé cuc cac
vat thé Ay trong nha truong nhu thé nao,
no6i 1én diéu gi. VHHD tuy khong phai
Ia vat thé nhung thé hién qua cac vat thé
ay. Trong tinh hinh hién nay, nhiéu
truong hoc van con kho khin vé co so
vat chit ciing 1 nhitng tré ngai cho xay
dung VHHD. Tuy nhién, thyc tién cho
thiy rang khong phai doi dén khi nha
truong c6 co s¢ vat chét twom tat, day
da rdi méi xay dung VHHD.

Ther hai, VHHD 1a van héa t6 chc.
Truong hoc 1a mot to chic, VHHD 1a
van hoa té chuc. Mot té chac sau khi
duoc hinh thanh, ton tai va phat trién thi
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tw khic nd s& dan dan hinh thanh nén
nhiing né nép, chuan muc, I8 nghi, niém
tin va gia tri. D6 1a soi day vé hinh gin
két cac thanh vién trong t chic lai v6i
nhau cung phan diu cho nhiing gia tri
chung cua t6 chirc. Do 1a nghi 18, dong
phuc, khdng khi hoc tap trat tu, sinh
hoat né nép, di hoc dung gio, ton trong
luat giao thong... C6 thé noi, van hoa to
chuc 12 yéu té co ban trong VHHD,
hién dién trong khip cac hoat dong caa
nha truong.

Thir ba, VHHD la van hoa tng xir.
Xét trén nhiéu khia canh, van hoa tng
Xt tuong ddng véi van hoa giao tiép,
van hoa hanh vi (trong méi truong hoc
duong). VHHD la hanh vi tng xur cua
cac chu thé tham gia hoat dong giéo duc
dao tao trong nha truong, 1a 16i song
van minh trong co s& gido duc phd
théng, cu thé:

Ung xtr caa thay, cd gido véi hoc
sinh thé hién & su quan tam dén hoc
sinh, biét ton trong hoc sinh, biét phat

hién ra vu diém, nhuoc diém cua hoc
sinh dé chi bao... Thay, c6 ludn guong
mau trudc hoc sinh...

Ung xir ciia hoc sinh voi thay, cd
gi4o thé hién bang su kinh trong, yéu quy
caa hoc sinh véi thay, cd giéo. Hiéu duoc
nhitng chi bao gi4o duc cua thay, cd va
thuc hién diéu d6 tu gic, c6 trach nhiém.

Ung xu gitra 13nh dao voi gido vién,
nhan vién thé hién o viéc nguoi l4nh
dao phai c6 ning lyc té chic cac hoat
dong giao duc, cé long vi tha, do lugng,
ton trong gido vién, nhan vién, xay
dung dugc bau khéng khi lanh manh
trong tap thé nha truong.

Ung xir giira cac dong nghiép, hoc
sinh vé6i nhau thé hién qua cach d6i xu
mang tinh ton trong, than thién, giap do
1an nhau.

Tat ca cac ang Xt trén 1a nham xay
dung mot méi trudng séng vin minh,
lich sy trong nha truong.

Cau trdc noi dung VHHD c6 thé
tom tit theo so dd hinh 1.

Vian héa hoc duwong

Muc tiéu Ban chat
Noi dung
| | |
Van Van Van
hoa hoa hoa
moi to wng
truong chic X

Céc chuan muc va tiéu chi

Hinh 1: So dé cau tric ngi dung cia vin héa hoc dweong [4, tr. 4]
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2.4. Vai tro va tac dung cua vin
hoa hgc dwong

VHHD lanh manh sé& tao diéu kién
thudn lgi cho sy tin cdy, ton trong lan
nhau, giap moi thanh vién trong nha
truong quan tim nang cao chat lugng
day va hoc, tao diéu kién khuyén khich
hoc sinh tu xay dung mot hé gia tri lanh
manh, ding hudng cho cudc sdng twrong
lai cia minh, xac 1ap cho minh mot 1€
song, 1y tuong sbéng dung din. “Tac
dung tich cuc cua van hda hoc duong la
xay dung nhan céch cho hoc sinh, chdng
lai 16i song tiéu cyc. Chinh vi thé, mdi
nha truong can c6 van hdéa hoc duong
riéng caa minh” [5, tr. 6].

3. Khéi quét thuc trang van hoa
hoc dwong ¢ Viét Nam hién nay

Bao lyc hoc duong gia tang ngay
cang dang lo ngai, gay nhuac nhdi trong
du luan xa hoi noi chung. Theo khao sat
gan day cua Bo Gido duc va Pao tao
danh cho hoc sinh phd théng va sinh
vién cac truong dai hoc, c6 8,6% hoc
sinh va 20,3% sinh vién ty nhan minh
thuong xuyén ndi tuc, chiri bay. Mot sé
hoc sinh, sinh vién c6 hanh vi vé 1& voi
thay cd gi&o, bao luc véi ban hoc, thd o,
vO cam véi cong dong. Tir dau nam hoc
2009-2010 dén nay, ca nudc di xay ra
gan 1.600 vu hoc sinh danh nhau &
trong va ngoai truong hoc, trong do co
cac vu an hinh sy ngay cang gia tang.

Nhing sy viéc nhu hoc tro biéu
phong bi cho thiy co, doi lai thay co
cho hoc tro diém cao (mac du bai lam
rat kém) da gop phan lam bién tuéng va
throng mai hda quan hé thay tro, 1am
cho nguoi thay khong dugc ton trong,
khong uy nghiém, khong dugc hoc tro
coi 1a tAm guong dé noi theo hoc tap va
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tro ciing khdng 1& phép, kinh trong thay
va cham chi hoc hanh tu dudng.

Tinh trang hoc sinh tap hop thanh
bang, nhém ciing 1a van dé nhirc nhdi.
N6 khong nhitng 1am anh hudng dén
mdi truong gido duc ma con khién xa
hoi quan tdm, lo ling. Trong khi do,
mot by phan gido vién ciling cd nhiing
hanh xur phan cam véi chinh hoc tro,
ddng nghiép; mdi quan hé giita gido
vién véi phu huynh d6i lac khéng con
giit duoc sy kinh 18 nhu trude...

Tat ca nhiing thuc trang néu trén
tao nén nhiing khoang tréng dang budn
vé van hoa &tng Xt trong moéi trudng sy
pham vén lau nay van dugc nhin nhan
Ia rdt nhan van va than thién. Du chi la
nhitng “con sdu lam rau ndi canh”
nhung né ciing khién cho xa hoi phai
tran tré, lam gi dé nhiing hanh vi tng
Xt Xau xi, phan cam khong 1am lu mo
cai dep, cai nhan van trong mdi truong
su pham.

4. Cac giai phap xay dwng vian
héa hoc dwong

Pé xay dyng VHHD, hiéu truéng cac
co so gido duc phd thdng can trién khai
dong b cac nhém giai phéap sau day:

4.1. Thiét Igp hé gia tri va chudn
muc Vé vin héa hoc dwong

M3i co s6 gido duc pho théng phai
xdy dung hé gia tri cbt 151 riéng phu
hop voi thuc té truong minh dé 1am
chuan muc cho moi thanh vién dong
thuan, léy do6 lam muc ti€u phén déu,
lam thudc do thanh qua cua ban than,
cua lop, cua truong. HE gia tri nay co
thé Iya chon tir cay gia tri sau day duogc
mo ta ¢ hinh 2. Pay chinh 1a ndi dung
rit co ban cia VHHD.
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Hinh 2: Cdy gid tri van héa hoc dwong & cdc co so gido duc phé thong
do tac gid tong hop
C4c gié tri nay duoc mo ta thanh mot s6 ndi ham (chuan muc) nhu vi du ¢ bang 1.
Bang 1: M6 td chudn myee ciia gid tri “Tén trong”

Tén gia tri

M@ ta thanh cac ndi ham (chuan muc)

T6nN trong

- Thira nhan y kién khac biét cua ting c& nhan.

- Tét ca hoc sinh phai 1& phép, chao hoi thay cd.

- Khéng phén biét va thanh kién véi hoc sinh.

- Ton trong minh va ton trong nguoi Khac.

- Coi mo, tin cay, ton trong 1an nhau & noi 1am viéc.

Trén co s& C4c gia tri va chuan muc
néu trén, hi¢u truong nha truong sé chi
dao xay dung va ban hanh cac quy tic
g xir 1am pha hop véi diéu kien thuc
té cua nha truong. Do 1a cin cir dé can
b6 gido vién, nhan vién, hoc sinh thuc
hién, tu danh gia, tu gop y, phé binh va
tu diéu chinh hanh vi caa minh theo cac
gia tri, chuan muc da xac dinh.

4.2. Pau tw xdy dung co sé Vit
chdt, trang thiét bi phuc vu cho nhu
cau hwong thu vin héa ciia hgc sinh

Khong thé yéu cau hay phat dong
moi nguoi xay dung moi truong van
hoa, séng ¢6 van hoa moi lac moi noi
trong khi cc co s& vat chat can thiét dé
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hé trg thuc hién diéu do lai thiéu hodc
khong cé. Chinh vi thé, higu truong can
chu trong xay dung moi truong van hoa,
trong d6 co co s vat chat nhu: bang
biéu, khau ngit vé VHHD, trang phuc
cua giao vién, hoc sinh, van dé vé sinh,
khu vui choi, thé duc - thé thao. Sau d6
la xdy dung thém thu vién, nhat 13 mo
hinh thu vién xanh.

Viéc dau tu co s¢ vat chat phai phu
hop v6i md hinh vin héa to chirc nha
truong; tao diéu kién thuan loi nhét cho
doi ngii can bd, gido vién, nhan vién,
hoc sinh nha truong hoc tap, sinh hoat
va vui choi lanh manh.
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4.3. Xay dung moi trwong giao duc
an toan, than thién, hiéu qua

Hiéu truéng can quan tim xay dung
moi truong gido duc an toan, than thién,
lanh manh va phong chéng bao luc hoc
duong hiéu qué; to chic gido duc van
héa ung xur cho nguoi hoc thong qua
cac mon hoc chinh khoa, hoat dong
ngoai khoa. Long ghép chuong trinh
giang day véi cac hoat dong da ngoai
trai nghiém cho hoc sinh: tham céac di
tich lich str, hoc tap truyén thong cach
mang lich st hao hung cua dan tdc...
qua d6 khoi day long tu hao dan toc,
gilp cac em c6 dong co hoc tap tot.

Nhic nho thuong xuyén dé nang
cao y thirc cua gido vién va hoc sinh
nhu: bo rac dang noi quy dinh, khong
bé cay, khac nho, v& bay Ién tuong, ban
hoc; khdng hit thudc 14 trong trudng
hoc; khdng noi tuc, chui thé... Nhimg
viéc lam tuong chimng rat nho d6 chinh
la nén tang hinh thanh chuin muc dao
dire ban dau cia mdi con ngudi.

Phbi hop voi cac doan thé nha
truong va Cac co quan hiru quan véan
dong thanh 1ap cac cau lac bo: thé thao,
Vo ¢ truyén, hat véi nhau, ban gitp ban,
tin hoc... trong nha truong dé tap hop,
thu hat va gido duc toan dién hoc sinh,
gop phan xdy dung mdi truong hoc
duodng an toan, lanh manh, than thién.

4.4. Phoi hop giiva gia dinh, nha
truong va xa hgi trong gido duc van
hoa hoc dwong

Trach nhiém gido duc con cai phai
duoc bat dau tir gia dinh va khdng mot
chinh séch gido duc nao cé thé thay thé
duoc su chim lo, sian séc cua bd me doi
v6i cac em. Chinh vi thé, hiéu truong
can c6 ké hoach phéi két chat ché giita
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gia dinh va&i nha truong, thuong xuyén
c6 sy trao doi tir hai phia. Nha truong
thong bao két qua hoc tap, van hoa dao
dac caa hoc sinh cho gia dinh. Gia dinh
cung cap day du thdng tin c& nhan, trinh
bay r6 tinh cach, nang luc cua hoc sinh
tao didu kién dé nha truong cd bién
phap gido duc, quan ly.

Cha dong phdi hop véi chinh
quyén, cac doan thé, cac to chirc x4 hoi,
khdi x6m noi c¢d hoc sinh & thuong
xuyén kiém tra nép song vin hda, ting
cuong tuan tra, kiém tra hién tuong cac
em di khuya vé muon, dé kip thoi thong
b&o vai nha truong co bién phap xur ly.
Kién nghi véi dia phuong c6 hinh thic
xt ly thich dang vd&i nhitng b phan,
nhitng dbi twong c6 muc dich lgi dung
hoc sinh vé ca tdm hon va thé xéc, cé
bién phép manh dé han ché nhimg tu
diém an choi xung quanh truong hoc.

45. To chirc cac phong trao thi
dua mét cach thuc chat

Hi¢n nay, cac nha truong dang duy
tri nhiéu phong trao thi dua, day la bién
phap rat dung dan. Nhung néu chi lam
mot cach hinh thirc, di pho thi nhiing
ndi dung tbt dep cua cac cudc van dong
khong thé tré thanh nhitng pham chat
t6t dep trong mdi con nguoi. Néu cén
b0, gido vién, nhan vién va hoc sinh nha
truong khong hiéu dugc yéu ciu cua
cac phong trao dé dwa nd trd thanh
nhitng nét dep vin héa riéng ciia moi
nha truong thi bao nhiéu cong stc cua
thay tro sé tro thanh lang phi, nhiéu khi
tr¢ nén phan tac dung gido duc.

Hiéu truong can nghién ctru dua ra
céc phong trao thi dua co tinh thyuc chat
hon, c6 chét luong va hiéu qua xa hoi
hon, khong chay theo hinh thic, thiéu
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tinh thiét thuc ddi véi cude séng cua
hoc sinh va thuc t& cia dja phuong.
DPong thoi dua cac quy dinh vé cac quy
tac tmg xir trong VHHD tr¢ thanh mot
trong s cac tiéu chi danh gia két qua
rén luyén ciing nhu xét két qua thi dua.
Pong thoi ting cuong cong tac kiém
tra, don dbc, kip thoi biéu duong, khen
thuong ddi v6i nhitng ca nhan, tap thé
¢6 thanh tich xuét séc.

4.6. Thwc hién tét vai trd néu
guwong cua hiéu truéng va can bg, giao
vién, nhan vién

Gido duc néu guong la cach giao
duc t6t nhét va nhanh nhét. Mot nguoi
thiy t6i s& khong thé dao tao duogc
nhitng hoc trd xuit sic va nhan vian.
Mot ngudi thay t6t va gioi chua can day
da 1a guong sang cho hoc sinh noi theo.
Anh hudng van hoa tir thay dén tro 1a
con dudng ca nhan dén ca nhan. Vin
hoa ciia thay s& truyén sang tro. Su tiép
xtc vin hoéa nay c6 mdi quan hé qua lai,
thay anh huong toi trd va trd ciing tac
dong tro lai thiy. Nguoi thay khong chi
truyén thy kién thic cho hoc trd ma ho
mang hoi 4m tir tri tim thip sang wdc
mo cho trd, gifip nhiéu hoc trd khic
phuc nhitng 1am 13i ctia minh.

Chinh vi thé, can bo, gido vién,
nhan vién, dac biét la hiéu trudng, phai
that sy 1a tim guong tot cho hoc sinh
noi theo, phai xay dung dugc mbi quan
hé tt giita thdy va trd mot cach dung

muc, nghiém tdc, than mat, gian di va
chén thanh. Phai xac dinh dung vai tro,
nghia vu VA trach nhiém déi voi viée
day chir va day ngudi, 6 y thuc trau
ddi chuyén mén, 1am cho hoc sinh thiy
duoc cai hay, cai dep cua ngudi thay tir
d6 hoc sinh biét phat huy tinh tich cuc,
tu gi&c trong hoc tap va ren luyén.

5. Két luan

VHHD la nhirng nét dep trong toan
bo moi truong su pham: tr moi truong
co s& vat chat, moi trudng quan hé, moi
treong cdng viéc. Nhitng nét dep do
duoc thé hién ¢ hanh vi caa thay va tro,
cua can bo quan ly va nhan vién trong
nha truong.

Viéc lua chon va thuc hién dé)ng bo
nhirng gidi phap xay dung VHHD hién
nay & cac co so gido duc phd thong la
rit quan trong. Pdy chinh 1a nhiing
nhan t6 quyét dinh dé cac co so gido
duc phé thong dat dugc cac gia tri va
chuan myc da dé ra dé xay dyung thanh
cong VHHD, gop phan nang cao chat
lugng gido duc toan dién.

Qua trinh thuc hién doi hoi cac can
bo quan 1y, thay c6 giao trong nha
truong phai nhan thtrc sau sic vé nhimng
yéu cau, thiy dugc gia tri va vai trd cta
VHHD; tir d6 ¢6 quyét tam va ké hoach
dé ting budc xay dung VHHD tao ra
nhiing nét “riéng c6 va doc dao” cua
nha truong.
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PRINCIPALS AND DUTIES OF BUILDING SCHOOL CULTURE
IN GENERAL EDUCATION INSTITUTIONS

ABSTRACT
The selection and synchronous implementation of solutions to building the
current school culture in general education institutions is very important. These are
the decisive factors for the general education institutions to achieve the set values
and standards to build a successful school culture, contributing to improving the
educational quality to meet expectations of the education sector.
Keywords: Principal, school culture, general education institutions
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